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 Last month I took an 8 day trip to visit some of our ministry partners 
throughout various parts of California. Though these trips are long and tiring, I 
love being able to connect with friends, many of whom I haven’t seen in years, to 
give ministry updates and share life stories with one another. 
 Because I was traveling solo, the question people most asked me was how Jen 
is doing. The short answer is that she’s doing well. 
 It’s been 4 years now since her Vasculitis condition has been stabilized with 
medication. Recently, at her last visit with her Rheumatologist and her 
Pulmonologist, they suggested that they were considering taking her completely 
off her medication since she’s been in remission for more than 3 years. We really 
are grateful to the Lord for His provision and His care for us, His children. 
 Since Jen’s condition is stable, she is able to do all the things she had been 
doing with respect to our family life and work. There are no limitations or 
restrictions. 
 In fact, in many ways Jen is busier than I am. This is partly because in addition 
to co-leading our ministry to Young Professionals, Jen also has another role with 
Cru that takes about 25% of her time. She’s part of a team that coordinates a 
leadership development program for Cru staff called Senior Leadership Initiative 
(SLI). Jen was a participant in this program several years ago and after finishing, 
she was asked to join the leadership team that coordinates and implements the 
program for participants. 
 The SLI program is really an amazing opportunity for seasoned leaders to 
experience further development over the course of a 2 year commitment. Every 2 
years a new round of SLI brings in about 25-30 participants, who are given 
personalized coaching and development in a cohort learning environment. 
 Being a part of this program really has allowed Jen to function within her 
ministry sweet spot.  
 I first heard the phrase “sweet spot” as a kid who was an avid baseball fan. 
The “sweet spot” referred to the spot on the bat that allowed the hitter to drive 
the ball with the greatest force. By making contact in just the right spot, the 
batter could maximize his swing and drive the ball the furthest, often hitting it 
out of the park. 
 In ministry, the sweet spot could be considered the situation in which you 
are able to leverage your talents and skills for maximum impact and 
effectiveness. Jen has been able to leverage and utilize her strengths of 
development and coaching to help Cru develop leaders who are able to serve in 
higher roles of ministry responsibility. 
 As we interact and coach Young Professionals, our hope is to help them 
discover their unique talents and strengths so that they too may discover their 
ministry “sweet spot”. It’s a journey that takes time and reflection but the rewards 
are worth it. 
 We are continually grateful for you, our friends and 
ministry partners, for helping us to minister to 
Young Professionals and help them find their 
ministry “sweet spot”! 
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Top: Dave with old San Jose room-mate Dave 
Reeves (and wife Heather) during my 8 day ministry 

trip to various parts of California. 
Middle: Jen (2nd from right) with a group of leaders 
who are currently going through Cru’s SLI program. 

Bottom: Jen (bottom row, 3rd from left) with other 
members of the SLI Design team. This is the team 
that is responsible for coordinating and executing 

Cru’s Senior Leadership Initiative, a 2 year coaching 
and development program for emerging and 

Executive leaders.
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